
TCI works from the following guiding principles:

TCI wants to advance a framework that brings together health care 

delivery systems, public health agencies and community organizations 

to improve health. We seek to be a grant maker that works to create 

and sustain collaborations where health responsibility is shared and 

accountability is diffused. TCI philanthropy seeks to provide catalytic 

funding to those that share this belief and can spread its adoption. The 

following represents guiding principles for our approach to philanthropic 

support:

• Every person deserves health education and services, especially 

the most vulnerable members of our communities.

• Health promotion provides opportunities for the 

development of community and individual capacity.

• Many factors shape health and health outcomes (social determinants 

of health) putting a premium on prevention and integration 

of health with other community stakeholders and sectors.

• Active and intentional collaboration with others that 

share common ground, views and beliefs.

During our over 10-year history, we have funded many worthwhile 

projects and initiatives. We have learned the most effective way to 

make change and have the greatest impact is to foster and support 

collaborative efforts and initiatives that embrace and address the social 

determinants of health within their planning and work. To read about 

successful previously funded grants, please visit our website (www.

telligenci.org) or  you  are always encouraged to contact TCI staff to 

discuss your project idea.
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Telligen Community Initiative (TCI) is a

private, non-profit foundation originated

by Telligen, Inc. TCI works from a vision of

helping empower organizations and citizens

to improve their individual and overall

community health. Our mission is to initiate

and support innovative and forward-looking

health-related projects aimed at improving

health, social well-being and educational 

attainment.

Our philanthropy is done within the strategic 

funding priorities of: 

 

  1) Health innovation

  2) Healthcare workforce development

  3) Health for the underserved

An introduction 

Funding for 2016 funding from TCI will continue to focus on improving 

the health of communities within the context of specific funding priority 

areas. These priority areas were identified to more specifically define 

TCI’s community responsive grant programming, to produce more defined 

themes within our priority areas, and to enhance the portability and 

replication potential of similarly themed projects across Iowa, Illinois and 

Oklahoma communities.

We continue to believe in multiple funding mechanisms that can 

provide first-dollar, programmatic funding or seed funding to nonprofit 

organizations or governmental entities is a powerful contribution TCI can 

make to positively impact health status. This funding can also be positioned 

to support ongoing operational support for critical work of an organization 

in strong alignment with our funding priorities. This funding could also be 

evaluated by a potential applicant to support meaningful capacity building 

of an organization to better deliver its work or mission that strongly aligns 

with TCI funding priorities. In all we do, TCI seeks to support projects that 

are at the intersection of and connect clinical and community-based work; 

build on collaborations to address underserved populations,  and recognize 

the role of the social determinants of health within the design of project 

plans and proposal development.  We want to meet you where your work is 

currently positioned and contribute to the success of your mission.
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DEVELOPMENT

TCI FUNDING PRIORITIES

Following are brief introductions to our thinking around each 

funding priority. Each paragraph includes a brief description 

about our priority areas and a list of potential ways that 

initiatives and projects could be positioned for funding 

consideration – themes about the types of grants TCI might 

fund. These suggestions are not intended to be an exclusive 

or restrictive list to limit applicant innovation, but are offered 

to stimulate community thinking around potential projects 

that might be possible and to encourage other communities 

to try similar approaches so there could be the potential for 

cross-community learning opportunities and increase our 

potential to simultaneously fund similar work in more of a 

cohort approach.

This area is encouraged to think creatively and differently 

regarding issues and opportunities that can bring innovation to the 

way we all envision health.

Within this large funding interest, potential areas of focus of 

interest to TCI include the following themes.  Please note this is not 

meant to be an exhaustive or exclusive list.  Bring your lens to what 

you propose for funding consideration:

• Innovative ways to encourage community 

and patient engagement to advance health 

and health promotion activities.

• Initiatives and projects designed to create a shared 

vision, build leadership capacity or, facilitate 

interdisciplinary and nontraditional collaborations.

• Efforts that advance a new or emerging process 

improvement or program delivery method 

for your organization or your field.

• Projects that infuse or use new technology or 

technology introduction into the internal or external 

operations of your organization to create an efficiency, 

process improvement or direct improvement on 

the work with your targeted population.

• Efforts to build community data infrastructures.  

Communities can have a greater chance of succeeding 

at health and well-being when organizations work 

together to create networks that integrate health 

with social services  or community development.

• Efforts to transform data into actionable 

health behavior change.

HEALTH 
INNOVATION

• Projects that advance theories of behavioral economics (the study of how 

people make choices, drawing on insights from psychology and economics) to 

investigate the promise of applying these techniques to problems in health.

• Efforts to infuse innovation and quality efforts into community health 

assessments and/or community health improvement plans (CHIP).

• Work that promotes a higher-performing health system that strives 

for better access, improved quality or efficiency – particularly 

focused on the most vulnerable members of our population  –

through innovative programming or resourcing collaborative work 

with other non-health sectors or social service stakeholders.

• Efforts to identify and assist in the development of a culture of innovation 

in leaders – to better foster community health capacity to creatively 

address upstream determinants of health in new or emerging ways.   

TCI believes the challenges of workforce shortages and an aging population 

(health workforce and general public) will require innovation and a fundamental 

reshaping of the way in which patient care is delivered, especially for primary care. 

TCI also envisions change in the point of care and the roles of the inter-disciplinary 

direct care team of providers needing to be factored into the needs of our 

future healthcare workforce. TCI also sees strategies to mitigate the geographic 

distribution of the healthcare workforce as a place for potential focus. This can 

be particularly important in states whereTCI focuses funding (Iowa, Illinois and 

Oklahoma).

Within this large funding interest, potential areas of focus of interest to TCI 

include the following themes.  Please note this is not meant to be an exhaustive or 

exclusive list.  Bring your lens to what you propose for funding consideration:

• Identify new models of workforce development and deployment 

and related training and education that support new models 

either directly or through new infrastructure activities.

• Distance learning or efforts to integrate and use 

technology to create health education access.

• Community Health Workers or strategies specifically designed to address 

this unique and emerging component of the direct care workforce.

• Initiatives (outreach and supportive programming) addressing 

underserved populations and first generation learners to consider 

how to become future members of the health workforce.

• Career laddering and creative supports for career advancement strategies.

• K-12 health career promotion and acumen to plan for pursuing 

a career in the vast health workforce needs of the future.

• Inter-disciplinary healthcare workforce education to advance care 

team concepts and ‘unnatural’ partnerships that can work to transform 

both the educational experience (for the healthcare learner), as well as 

potentially create interesting, impactful community programming and 

care models (often addressing a health disparity or emerging need). 



PROPOSAL REVIEW 
CRITERIA & ASSISTANCE

Eligibility

To  request a grant, your organization must be a recognized as a 

federally tax-exempt section 501(c)(3) charitable organization, 

an accredited school, or a public/governmental agency located 

in the states of Iowa, Illinois or Oklahoma. Note: a public agency 

is an organization established and primarily funded by a unit 

of government.  Examples could include a public school, public 

library, local public health department or state governmental 

agency. Note that TCI does not fund organizations with a 

pending 501(c)(3) status. 

Grant Review

An external committee of volunteer readers along with TCI staff 

reviews proposals. A scoring methodology is used that applies 

numeric values to the proposal sections outlined in this RFP 

with the scoring characteristics and points available by section. 

A copy of this score sheet may be found on our website, www. 

telligenci.org, or by contacting TCI staff. Please take time to 

review the scoring tool as it can be as valuable as this RFP in 

helping you assemble your narrative proposal and allocate space 

for your responses to correspond with point values by proposal 

section.

Technical Assistance

Not only is contact with TCI staff acceptable, it is strongly 

encouraged. In 2015, nearly three-quarters of our entire 

applicant pool made contact with TCI staff to discuss some facet 

of their proposal prior to submission. This could take the form 

of a face-to-face meeting, phone meeting, email conversation, 

review of a draft proposal, or other desired assistance in helping 

you or your coalition consider an application. Making contact is 

not a requirement and your proposal won’t be helped or hurt in 

the scoring process for having a pre-submission discussion (or 

not). Staff is in place to help you create as competitive a proposal 

as possible to compete for limited funding support. Consider 

how you want to use them.

 

We fund programs that seek to improve access to quality healthcare in 

communities where access is a challenge. TCI intends for its philanthropy 

in this area to address barriers created by costs, culture, geography, 

system structure, and health coverage.

Within this large funding interest, potential areas of focus of interest to 

TCI include the following themes.  Please note this is not meant to be an 

exhaustive or exclusive list.  Bring your ideas to what you propose for 

funding consideration:

• Integration of primary care and mental health interventions.

• Telehealth or technology to mitigate distance/

medically underserved areas.

• Transportation assistance, connectivity and/or 

outreach to take services to those most in need.

• Patient navigation, case management and/or engagement with 

other community, wrap-around services.  We strongly view 

health as more than what happens in a purely clinical setting 

(social determinants of health) and want to support the need 

for traditional health settings to connect to and with often 

fragmented approaches to health and social service integration.

• Health literacy assistance for the newly insured and/or strategic 

assistance in (re)enrollment for those most in need.

• Strategies to better address cultural competency and 

Limited English Proficiency in health delivery.

• Efforts to increase oral health as a component 

of overall health and well-being.

• Initiatives recognizing food/food access as a health issue.

• Efforts to advance or strengthen health delivery in new or 

non-traditional settings (mobile, school, use of technology to 

connect people to needed health services or to share health data 

or health promotional programming in unique ways, etc.).

HEALTH 
FOR THE 
UNDERSERVED



General Proposal Submission Information

Please visit www.telligenci.org to learn more about TCI 

overall, as well as to download the proposal/application shell 

(downloadable Microsoft Word document).

You can save this file to your own computer/device so you 

can modify and complete it with information specific to your 

proposal concept. All the proposal elements are contained 

within this single document. There are requested/required 

appendices to submit with your overall application package, but 

this document will contain your core application responses. If 

you have any questions during this process, we encourage you 

to contact us directly with questions or proposal assistance. 

Matt McGarvey can be reached at either 515/222-2428 or 

mmcgarvey@telligenci.org to talk through any aspect of your 

application/application  planning process.

HOW TO APPLY

Email in

Upon completion of your application packet (in the Word document you 

downloaded), simply email your application and required appendix items to grants@

telligen.org.  This email submission needs to be received by TCI by the end of day on 

the deadline day applicable to each grant cycle deadline for 2016. End of day literally 

means the end of the day (email receipt by 11:59 p.m. of the intended application due 

date for each of the three (3) TCI grant cycles of 2016). Please visit our 2016 Grant 

Schedule section to learn more about our three (3) grant deadlines in 2016 and 

which one  your proposed work fits best. This type of email submission is intended to 

minimize applicant work, time and expense related to proposal submission by making 

the process as easy as possible.

 

Receipt

An e-mail confirmation will be sent to the proposal primary contact person upon an 

initial eligibility review and log in of your application. This is not an auto-generated 

response to your email submission. It may take time based on the level of the overall 

application cycle response. If you have not received an e-mailed confirmation 

within three business days of the deadline, then please contact TCI staff to inquire 

regarding the status of your proposal/receipt of your proposal.



RFP EVENT / PROPOSAL EVALUATION EVENT IOWA APPLICANT OKLAHOMA APPLICANT ILLINOIS APPLICANT

Proposals due to TCI (email submission) Feburary 17, 2016 May 11, 2016 September 7, 2016

TCI Board review and grants awarded Late April Early August Early December

Grant period begins/funding released June 1, 2016 September 1, 2016 January 1, 2017

THE PROPOSAL ELEMENTS

2016 GRANT SCHEDULE

APPENDICES

Again, the downloadable format for you to save and customize is 

available at www.telligenci.org.  This document has the following 

sections/elements:

• 2016 TCI Applicant Cover Page 

- Organization Information 

- Program/Project Information

• Grant Narrative (responses to a series of four (4) questions)

• Grant Budget (chart/visual) 

- Please note a maximum grant award of $50,000 is available per 

grant project. 

-Approximately equal overall funding (pool) amounts will be 

available for each of the three (3) grants cycles in 2016. 

- Please note indirects are not supported.

• Budget Justification (further explanation/rationale behind each 

budget line item), inclusive of a brief discussion of sustainability

Again, this represents the core application responses that your proposal 

will be evaluated against.  Our website also contains the scoring rubric 

that your proposal will be scored/peer reviewed against so you can see 

that in addition to this RFP as you plan and develop your responses/

overall grant package.  If you experience any issue or trouble in 

downloading the document, then please contact TCI staff to request the 

same document be emailed to your attention.

In addition to the core proposal narrative/application 

sections, please also be prepared to submit the following 

appendices to accompany and complete your proposal 

package.  These can/should also be emailed in with your 

overall application to grants@telligen.org.  These required 

elements include the following:

• IRS determination letter regarding 501(c)(3) status 

(or statement of governmental entity status if 

you are applying as a unit of government)

• List of board or governance structure members 

and their affiliations (or governmental 

board or community advisory body) 

• Most recent Audit / Financial Review / 990 / or 

financial statements (one, not all or some way 

to demonstrate financial solvency and fiscal 

controls of the applicant organization)

• Letters of Commitment / Support (optional - maximum 

of two; you are not scored ‘down’ if no letters 

accompany your proposal, but you are capped at a 

maximum of two to limit the time you spend on this 

particular proposal exercise if you decide to do any)

These additional documentation materials are requested as 

part of your application submittal process.  Please include 

them as attachments with your email submission that 

accompany your application required format.  All email 

attachments to formally submit your TCI grant request 

can be submitted in MS Word, JPEG, Adobe PDF or other 

electronic format to facilitate easy proposal transmittal by 

email.  If you do not have these items and/or have questions, 

please contact TCI staff to discuss further.



If you are considering a grant request or have questions 

about the grant process, please feel free to contact TCI 

staff for further assistance.

Matt McGarvey, Executive Director

mmcgarvey@telligenci.org  

(for general correspondence)

grants@telligen.org  

(to use for actual email submission of your overall 

proposal package)

515/222-2428 (office)

515/554-2908 (cell)

Upon release of the RFP, please feel comfortable 

and encouraged to reach out to TCI staff 

to discuss your proposal idea further and 

determine if you’ll proceed in developing an 

application for one of our deadlines and/or how 

to make your concept as competitive as possible.

Please note all three (3) states are working 

from the same RFP guidance on developing a 

proposal, but have various proposal deadlines 

based on the state you and your work reside in 

and is proposed.

All three  (3) funding priority areas are important  

to TCI.  That  said, a  premium  will be placed on 

advancing philanthropic support in the proposal 

opportunities areas of health innovation and 

healthcare workforce development because of 

the importance of work in these areas and the 

relatively few funders focusing attention on 

possible topics there (as compared  to access-

based funding).

CONTACT INFORMATION


